Side Table Discussion Topics

Career Mobility &
Employment (table 1)

Development
(table 2)

Training
(table 3)

Work/Life
(table 4)

* Career mobility

* Job postings

* Systematized feedback for
internal applicants

* Reclass process

» Education assistance
e TAPand HUCTW Ed Fund

* Release time for learning

« Skills development

* CWD courses

* Joint steering committee on
workforce education

« Childcare Fellowship awards
« Elder care

* Flexible work schedules

« Financial planning resources

Joint Governance
(table 5)

Benefits
(table 6)

Organizational Design
& Innovation (table 7)

Housing & Transportation
(table 8)

* Strengthen ways to make
progress between contracts

* Joint councils

* Joint processes

* Joint committees

* Health insurance premium tiers
* Education for dependents

* New Work Systems at Harvard
» Team/manager training

« Housing transition loan

* Joint committee on housing
and transportation

« Support for commuters

For more information about the HUCTW contract negotiations, visit our web site and click on Contract Negotiations.

Side Tables

Lunchtime Meetings

Recommendations
tothe CCT

Central Coordinating_ 2

Www.huctw.orq
February March April May June
Ratification
(date TBD)
Cabinet visibility, Cabinet
meets events meets

Lunchtime Meetings

Tentative
Agreement

ratification

All members will be
able to review the
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