Update on Negotiations
from HUCTW

June 21, 2010

Dear HUCTW Member,

We are writing to give you an update on negotiations for a new HUCTW-Harvard
Agreement. As the expiration date for the current contract (June 30, 2010) approaches,
the talks are proceeding with great intensity, but they are not yet concluded. Members of
our Union have rightfully posed a number of important questions in the past few weeks,
and this note will attempt to answer those questions.

The negotiations have included some very productive discussions about a number of
non-economic policy issues. Beginning in several issue-specific working groups and
continuing at our Main Table, negotiators have made solid progress on new ideas in the
areas of Layoffs and Work Security, Bargaining Unit Issues, and Employee Participation.
At this point, it is likely that a 2010 Agreement will break some new ground on those
issues.

Negotiations on economic issues including the salary increase program have been more
difficult. Union and University representatives continue to work hard, searching for
creative and appropriate approaches, but have not yet found a mutually-agreeable
solution to the question of raises for this year and the following years.

Probably the most important thing we can say in this note is that the negotiations are
continuing, with great energy and purpose. At this stage in the process, negotiating team
members are meeting in some combination almost every day in order to advance their
important work. For the past several weeks we have also had the assistance of nationally-
recognized mediator Roberta Golick.

The tone of the talks has been respectful and constructive throughout. HUCTW and
Harvard negotiators have demonstrated an impressive willingness to persist in sharing
perspectives, generating creative alternatives, and considering opposing views.

Some of the most urgent questions arising recently among Union members have been
about what happens if we do not have a new Agreement in place by June 30. Please be
assured that if we do not have a new contract by June 30, or if an Agreement is reached
too late in June to allow for full implementation by July 1, HUCTW negotiators will
make every effort to ensure that all important programs continue and raises are delivered
retroactive to July 1. In the past when other rounds of negotiation have run over, we have



always been able to extend important programs and policies seamlessly, and to pay
increases with full retroactivity.

It is our hope and expectation that the negotiations will be finished soon and successfully.
HUCTW leaders are, as always, committed to strong and optimistic outcomes for Union
members that are also workable for the University. Please wear or display those purple
Union buttons, ribbons, and magnets with pride. We will write with another update in the
near future. Harvard Works Because We Do!
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