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ARTICLE II - WORK SECURITY
Philosophy & Goals
The University and HUCTW share a commitment to work security.

We believe that this commitment will create a more productive and challenging workplace where change
represents opportunity rather than a threat. We look forward to an environment where personal growth and the
building of new skills are continuous, and constructive changes are embraced without fear.

Ongoing staff member employment is an important University goal and should be maintained in situations such
as those which occur because a grant ends, when a department restructures, or when other changes make the future
of particular positions uncertain.

Based on their history of proven contributions, displaced staff members will be given hiring preference over
outside candidates, including from temporary agencies, for any vacant job for which they are suitably qualified.

Administration

The Joint Work Security Committee composed of an equal number of management and HUCTW
representatives will provide an effective process for achieving work security goals consistent with the mission of the
University. To perform this function effectively, the Committee will:

e  Meet regularly to review University-wide information and data regarding layoffs and placement and/or
rehire of layoff candidates at the University, including an analysis of local trends relating to schools and/or
departments at the University, both current and projected, and to report back to the University Joint Council
and the University community.

e Develop and review case management best practice guidelines and materials, including guidelines
regarding appropriate job families and/or positions for which layoff candidates should apply.

e Develop joint training programs and materials for case management which may include training programs
for hiring managers to promote best practices for hiring as well as work security program goals and
obligations.

e Intervene with school or administrative department human resource officers where apparent action or
inaction on the part of that unit is impeding expeditious job placement as provided above.

e In cases where disagreement arises at the local level, the Committee may authorize the continuation of
wages and benefits for up to three (3) months where appropriate.

o At the Committee’s discretion, authorize the extension of wages and benefits for up to three (3) months
beyond the initial three (3) month work security period provided for in the Personnel Manual. Any
decisions to extend wages and benefits will be funded through the central funding of the Joint Work
Security Committee as provided for in the Side Letter regarding the Joint Work Security Committee.

Hiring
In addition, the Committee will:
e Articulate goals with respect to work security, case management and the placement of layoff candidates;

and
e Participate in the design of programs and processes to promote those goals within the Harvard community.



